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“My mandate, as | see it, is, “to get the Clans supporting the
Federation in its work.” Jean Watson, President, in her address
to Federation members and guests at the Annual General

Meeting held in Stellarton N.S., October 15, 2004.

President Jean Watson’s address to the attendees
at the Annual General Meeting is printed in full.
Her words are intended to initiate action.

Outgoing President, Bill Sutherland, formally passes the
gavel to in-coming President, Jean Watson during the
Annual General Meeting”.

To all Clan Presidents and Individual Federation Members:

As | take on the position of President, | am well aware that no one wants the job. | have not taken this on
without much thought as to what could be done.

It is pretty obvious why people don’'t come forward to serve on the Board. It is a thankless, time-consuming,
expensive job, with not even a free meal. If the Board Members didn’t reach into their own pockets for gas,
meals and other expenses, we would have collapsed long ago.

Like many of you, | have been a member of the Federation almost since it formed (1982). | have always been
on the Board, or a Committee, because | feel that the Federation is a good thing. Over the first 5 years or so,
we received grants to help us with various activities. When this stopped, the Federation was left without
money — there was no infrastructure in place to carry the Federation forward.

Lack of funds

Our membership dues kept us alive, but, other than operating costs and a couple of $100.00 donations a
year, we do little else. Presidents have struggled over the past years, unable to do things to bring our culture
alive in this province. The Federation:
0 now has the provincial governments’ attention, but cannot match their offers.
(continued on page 2)
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Continuing... The Federation:
0 cannot afford to act on opportunities we see.
cannot afford to hire a web designer for a Federation web site.
cannot afford an accountant to look after obtaining a charitable number for the Federation.
cannot afford to hire a summer student or maintain an office to assist visitors to NS link with clans
cannot afford to put ads in the papers.
was unable to host visiting delegates to our province in 2003.
is able to give only $100.00 seed money to the2007 International Gathering of the Clans
Committee.
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We cannot afford to promote our own culture!

When talking to Jodi Noiles at Pictou Tourism a few months back, | asked if they would again put on the
opening and closing of the 2007 International Gathering. She asked me how much money was the Federation
going to put into this and | was ashamed to say, “We have no money”.

Ladies and gentlemen, this was an embarrassment not only to the Federation, but to the 32 Clan Societies
who belong to it. It shames us and our people before us. As of today, our way of thinking must changes. Our
way of operating the Federation must change, and the clans must change. My mandate, as | see it, is, “to get
the clans supporting the Federation in their work.”

Raising of the sword
[At Jean’s cue, Tom Brown raised a replica of a Scottish broadsword.]

“l am raising the sword as a sign — we will never be shamed again! From now on, our motto will be,
‘Scots wha’ hae’. The clans must pull together as a united group in this province — united behind the
Federation, from strength to strength.

The Federation must become “the sword” before you —

the sword to deal with government... with money behind us’

to apply for grants... and be able to match their offers;

to work with Scotland... to put on joint ventures when possible;

to put proposals to towns... to hold cultural events;

to go with conviction before the Clans... as your representative;

to raise up our cultural image in Nova Scotia; and

to create interest by being able to run stories in newspapers... so people will join their respective clans

and feel pride in their culture.

The Sword of Leadership... that clans can point to with pride and say they belong to the Federation.
(continued on page 3)
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Continuing... President’'s Address:
We must rebuild the Federation from the ground up, starting today.

| am not asking the clans for money, though the International Gathering Committee will need your help. I am
asking you to help the Executive raise the funds by working together. We need to have $10,000 in the bank,
as a start. We need to raise these funds and, every year thereafter, we need a fundraiser. We need to show
that we can organize ourselves. We must never be shamed again!

Bringing coffers to our purse

By getting a charitable number, we will be in a better position to get donations. | have the papers to apply.
We will establish a yearly budget once we have money to work with — the Federation must become a force to
be reckoned with!

Today | am asking all the Presidents of Clans in the Northern area to meet with me and help me set up a
Dinner and Silent Auction, to be held in the area in conjunction with the Spring General Meeting. | will contact
all Presidents and come up and meet with you. | have attended dinners where these fundraisers have raised
funds for causes and | feel that we should start by raising funds as soon as possible. | also propose the same
for the Clans in the Central Area. We will also hold a Silent Auction and Dinner in Halifax in the fall. Here,
again, | will be asking Presidents to get behind this venture.

This will give us a boost toward the $10,000. We can do this, providing the presidents support me and get
their people active and out to the dinners. | will gladly work with you on this. We need inexpensive locations;
talented people who will entertain us during dinner; donations of items such as paintings, a jacket, a fishing
rod, knitted goods, chocolates, water buckets, home baking, preserves... anything people can donate. This
can be done, ladies and gentlemen, and we can have a fun time doing it.

We have been crippled too long due to lack of money. Once funds are raised, it is up to you to see it is used
wisely and never allowed to fall again. With our membership dues and the grants we will be able to apply for,
we will be able to achieve our goals each year.

Help me make this happen. | am now tossing the “Fiery Cross” to you. | will do my part. | ask the presidents to
work with me. We must unite behind the Federation if we are to bring our culture to the forefront of this
province. For those clans too far away to attend upcoming events | ask them to host an event in their area
and donate the proceeds toward building the $10,000 funds we need — large or small — it will be appreciated.

Anyone with fundraising ideas is asked to contact me. Phone:864.1994
E-mail: jean.watson2@ns.sympatico.ca

Thank you.
(Mrs.) Jean L. Watson
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*Rates subject to change

Advertise in Broadsword
RATES*
1-2-3 BUSINESS CARD SIZE (PRINT READY)
$10.00 $18.00 $26.00 FOR 3 ISSUES

Please send print-ready layout
Forward advertisement information to

Jean Watson. Make cheque payable to FSCNS.
Inquiries: jean.watson2@ns.sympatico.ca
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Annual General Meeting Stellarton Nova Scotia October 15, 2005

The Hector Heritage Quay

AGM keynote speaker, Murray Hill, gave an overview of many cultural and, aye,
financial successes enjoyed by Pictou’s Hector Heritage Quay, noting that a
significant percentage of visitors to Nova Scotia coming by way of the PEI ferry
schedule a stop in Pictou, a town of 3800 citizens (48,000 folks in the county).
The Hector Foundation Board of Directors is exploring ways of ever increasing
the visitor impact.

He recounted how, having named Caladh Avenue (Road to Ships) and placing
19" century light standards for period ambiance, the Sutherland clan requested
permission to display a clan sign. That request gave birth to what has become
known as the Avenue of the Clans, leading folks to the heritage display and
Pictou’s floating jewel, the Ship Hector. Murray reassured FSCNS members that

Murray Hill, Chairman, the signage program remains open. Still costing $1,000.00, the fee pays for a
Ship Hector Foundation clan sign ($300) and designates $700 to the Foundation for ship maintenance.
will be contacting clans . . . .

with details of the 2006 Time ensures that a toll is extracted on all things physical. Murray presented
Avenue of the Clans findings of an audit on the vessel; identified needed repairs to the 27 existing
maintenance program. signs; spoke of program expansion; and introduced a maintenance program for

clans with existing signs at an annual fee of $25.00.

Avenue of the Clans Signage

Ship Hector Foundation board member, Bill Henderson, provided a pictorial review of
clan signage maintenance needs. Bill stated that the project on Caladh Avenue, when
begun as a fundraiser, had a 6-8 year signage life expectancy. Now a number of
signs show various degrees of fading and require repair. The proposed maintenance
program will permit restoration (at a cost of $300/sign) in a timely manner as
individual signs succumb to weather and sunlight. There are currently 7 openings for
new signs, with development plans in the process to open an additional 40 openings
for clan signs. Look for more news to come!

Right: Bill Henderson, Clan Henderson and Ship Hector Foundation

-Cla Henderson Clan Mackenzie
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Annual General Meeting Stellarton Nova Scotia October 15, 2005

Mel Baird, Chairman, 2007
IGC Committee

Scot of the Year 2005

Reverend Donald Sutherland

Rev. Donald, a retired United Church of Canada
minister, has, for over six decades, been in the
forefront of the preservation of our Scottish culture
and heritage here in Nova Scotia. His many
accomplishments include:
o A founding member of the Clan Sutherland
Society of Atlantic Canada
0 A past president of this Society as well as their
current chaplain
0 A founding member and first president of The
Federation of Scottish Clans in Nova Scotia.
o0 In 1994 he was honoured by being appointed
President Emeritus of this organization
0 A past president of the St. Andrews Society of
Pictou County
0 An active participant in the various Scottish
festivities in Pictou County
o A member of the Clan Sutherland Societies in
Scotland and the United States and he has
represented Nova Scotia at many Clan
Gatherings in both countries.

“Rev. Donald is indeed a true Highland gentleman and
a fitting recipient of this award,"
Bill Sutherland, President, FSCNS.

2007 International Gathering of the Clans

A Past-President of FSCNS and Chairman of the 2007 International Gathering
of the Clans, Mel Baird spoke on developments already underway for the IGC
that will again, be hosted by Nova Scotia.

Mel urges each clan and Scottish cultural group to begin gearing up now for
an exciting year. People with commercial interests will want to keep abreast of
planning developments to become aware of how they might participate. If you
have questions, ideas, or want to set up a brain-storming session, Mel urges
that you contact him.

Participants will be drawn from a net cast worldwide as
planning progresses to develop concerts, events
throughout the province, and — always — clan gatherings,
Highland Games, Celtic services, Kirkings of the Tartan,
parades and Receptions. Planning is afoot for a Highland
Ball... a grand touch to a wonderful summer. Become part
of it all. Begin planning now so there is no rush or confusion

Photo: Brundage MacDonald 55 \we march towards 2007.



